Hotdog honcho on aroll agam

Willy Dog

franchise moves
into China
MW@MHWHHr

ex KmvosTon's Winn Hoba-

skiss egan selling hotdogs, he

chose to adorn his carts in red and el
tow, thinking they'd attract attention.

Little did he know, a decade and a
half later: that those colours would al-
ap symbolize expansion to a country
whore they're (he national coloars:
China.

Willy Diog, the hotdog-cart franchise
Hiufzekkas started in 1980 with a aingle
stand. has expanded agnin, this tinwe to
the Chinese capltal of Baijing, adding
yat another continent to his ever-ex-
panding hotdog empine,

“Not bad, huh?" Hodgskiss, 49, says,

in cracking his face.
he deal was completed about two
months ago after the franchisee
réached Wiy Dog throngh the Canadi-
Embassy in Beljing.

f Hodgskiss began franchising
nj 1ee2, e fgured I anyone wanted to
et into the hotdog racket, they'd hitup

ir bocal ermmbazsies for a business di-

=501 listed myself all over the world,”
he says. “It seems 50 simple, but it
wiorks, What can 1 say*

[Indspd it does, Sinoe Hodgskiss siart-
ed franchising Willy Dog in 1962, more
than 200 red-and-yellow stands have
popped up in eight counteies across the
globe, :

Hodpskiss's current success has fol-
lowed o remarkable riches-to-rags.
back-to-riches story that saw him be-
come a millionaire before the ape ol 3,
Then he went bankrupt and ended up
selling furniture three years later And
new be sits atop Canada’s food-cart bn-
dustry

Before gradwating rom Hamilion's
Mehdzster University in 1965 with a so-
clology degree, Hedgskiss began ac
quiring real estate using money ob-
ialned from selling shares in a photo-
graphy business he inherited from his
frather

At the height of his real estate suc-
cess, he owned 26 properties in the
Hamilton area.

‘He drove a Mereedes Beng, Lived in a
mouniingide mansion near Humklon
and "had all the toys a guy muldmr
mt i

Same dublous investments and a
sharp dowmturn i the housing market
forced Hodgskiss to start selling his as-
satg bo service his prowing debt,

T ended up flat broke,” ke said, <1t
was a dark tunned, a veal dark tunnel at
the thme."

B —

Willy Diog owner Will Hodghkiss credits his success to lsting his franchise operation with embassies all over the world

" Presyming the cheque would Boance,
Hodgskiss slapped down his last $6,200
on a hotdog carf, He 561 up shap just
oulside a Canadian Tire in Hamilton
anwd wilted for the money 9 pour in, a5
bt seemed to do for the vendor outside
his former workplacs,

“I hired a couple pretty girds o roam it
and thought people would start throw-
ing money af me," Hodgskiss recalls,
But he soon dearned how hard the buasi-
eSS Wis,

Through it all, he relied on & saying
his father had taught him: Do the ordi-
nary things extracrdinarily well. He
alzocame upwith a mantra af hisown:
It's not how much yoo make, but how
manch you keep,

He learmed the nuances of cart leca-
tions, the right hours to operate and
how many workers were needed to
turn good profits.

The hotdogs themselves, 100-por-cent
all-beef wieners, were and still are pei-
vately made after an extensive con-
sumer testing period.

Shortly inte his second yvear, b hit
on an dea that would end up making

him millions,

vWe needed hotdog carts shaped like
hatdogs,” be said. “People think [ got
the ides from Oscar Meyver or some
thing, but it just came into my head one
da:',.h

O a cross-province jumket Leying to
sell his new carts, Hodgskiss made a
stop in Espanola. He said it was the
turning point of his business. He
dropped bnon the mensger of the loan's
Canadian Tire, trying to sell him on
putting a cart by the front endrance. The
manager was reluctant, but finally
agreed to see the cart Hodgskiss had
been havualinig st

“He took one loak a1 11 and sabd, “"Why
the hell didn't you tell me it kooked like
this? OFf course wa'll put one aut
front,' " Hodgakiss recalls, "That™s
wien [ knew I had found something
that struck a chord with people,”

The neskl year, 1992, he started fran.
chising. A year later, he relocated fo
Kingaton - for a change of pace, he
savs —and stuck a Willy Dog cart in
Confederation Fark dewntown. 15
still there Eoday:

"It wasa lifestyle change,” he sakd, 1
warted toslow down. Kingston ks me
el a little.”

Now there are red-and-yellow Willy
Diog stands in Venesuels, Kores; Moxi-
oo, Israe] and even a place called Rarg-
tonga, the capital of the Cook Islands
kn the south Pacific,

He sails hiz boat and flies his plane
‘when the rigours of Wiy Dogaren’t
oo much. His Mencedes is back, too,
| “It's easy to forget where you cune
Trem but 1 will always have my past to
peaninad me,” says the polsed and conb-

enit Hodgskiss.

*Half the tinme when | pick up the
Ehnnc and 115 & guy who wants i buy
‘g hotdosy cart, he's an his Tast buck just

[ike [ was. | knsow what that's Lke."
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